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PDI—To	Be	or	Not	To	Be?		
q  		Interest?			October,	November	2018,	HER	Realtors			

q 		Member	meeting–February	2019,	Requarth’s		
² 	Elected	18	talented	trustees	

q 	Remarkable	Year	–Thanks	to	everyone!		



	
The	purposes	of	the	Corporation	are:		
§  to	promote	historic	preservation		
§  to	promote	the	restoration,	renovation	and	rehabilitation	

of	historic	structures	and	settings	as	economically	viable	
activities	and	enhancements	to	the	public	welfare	

§  to	participate	in	and	advocate	urban	planning	as	it	
affects	historic	areas,	sites,	buildings	and	structures		

§  to	facilitate	the	stabilization	and	growth	of	historic	
districts	and	their	contiguous	neighborhoods		

§  to	facilitate	communication	and	create	a	cohesive	
network	among	historic	districts,	societies,		preservationists,	
local	governments,	and	the	community	at	large.		



Strategic	Priorities			
	Based	on	PDI’s	purpose	and	survey	results:		
		

#1:	Advocate	for	city	services	
and	policies	to	address	challenges	
facing	historic	districts	(vacant	
properties,	code	enforcement,	
incentives,	programs)			
	
#2:	Share	best	practices	to	solve	
neighborhood	challenges,	engage	
residents,	enhance	historic	
neighborhoods	
	
#3:	Identify	and	work	to	save	
endangered	structures		



q 	Three	committees	to	achieve	goals		
§  Policy	and	Advocacy—Dan	Barton,	Monica	Snow,		

	Rachel	Booth,	Fred	Holley,	Michael	Jacobs,	Bill	Marvin,	Steve	
	Makovec,	Pam	Miller	Howard,	Sham	Reddy		

	

§ Marketing	and	Media—Elizabeth	Connor,	Evan	Lavoie,	
Pam	Miller	Howard,	Rosie	Miller,	Sham	Reddy,	John	See	

	

§  Events,	Fundraising,	Membership—Mary	Jo	DuPree,	
John	See,		
Madison	Nichols	Bell,	Rosie	Miller,	Kristin	Smith,	Jasmine	Rogers			

Strategic	Priorities			



Advocate	for	city	services	and	policies	to	address	challenges	
facing	historic	districts			
	
q Goal:	Stabilize	and	improve	historic	neighborhoods	and	

landmarks	by	addressing	vacant	and	deteriorating	
properties	through		

	
§  improved	code	enforcement	
§  more	effective	use	of	existing	laws	and	ordinances	
§  foreclosure	processes	
§  and	partnerships	with	government,	non-profits,	private	sector			
	

q 	Conduct	a	pilot	for	the	next	18-24	months	with	Dayton’s	
historic	neighborhood	associations		

	

		Policy	and	Advocacy	



Proactive	Solutions	for	Vacant	and	Deteriorating	Properties	
§  Identify	2-3	critical	properties	for	stabilization	in	each	neighborhood	(July)		

–  Dayton	View,	Grafton,	Huffman,		
						McPherson-1,	Dayton	View	Triangle-1,	Oregon-1	
						Wright-Dunbar:	Gem	City	Ice	Cream	Building;	30	E.	1st;	24	Klee		
–  Good	news:	None	in	South	Park,	St.	Anne’s		

	
§  Explore	potential	sources	of	stabilization	funds	

–  City	of	Dayton:	Allocate	a	portion	of	demolition	budget		
–  Montgomery	County	Land	Bank:	Pine	View	neighborhood	pilot		
–  Credit	Unions	e.g.	Day	Air	$700K	grant	from	U.S.	Dept.	of	Treasury	
–  Premier	Health;	Corporate	foundations		

	
§  Discussed	list	and	plan	with	key	leaders	(October)	

–  Todd	Kinskey,	Director	of	Planning,	City	of	Dayton			
–  Mike	Grauwelman,	Executive	Director,		Montgomery	County	Land	Bank:	Decades	

of	increased	market	demand	and	property	values	in	historic	districts		
	

§  Huffman	Historic	District	site	visit	(November)*	

								Policy	and	Advocacy		



Proactive	Solutions	for	Vacant	and	Deteriorating	Properties	
§  Code	enforcement		

–  Re-launch	PDI’s	Dayton	is	Yours	(DIY)	courtesy	notice	system*	
	

–  Partner	with	Manager	of	Housing	Inspection:	priority	properties,	
additional	inspection	resources		
	

–  Use	BOTH	the	Dayton	Delivers	App	and	emails	to	Shauna	Hill	
shauna.hill@daytonohio.gov	and	your	
Housing	Inspector	to	report	and	follow-up	on	code	violations			

–  Also	attend	monthly	DIY	City	meetings	to	focus	city	resources	on	worst	
properties		
	

–  Monitor	the	Housing	Appeals	Board	Agenda	and	the		Municipal	Court	
Housing	Docket		
	

–  Continue	to	influence	the	city	to	achieve	the	same	priorities	identified	in	
the	city-wide	community	conversations	held	in	Fall	of	2018		

		
	

								Policy	and	Advocacy		



Proactive	Solutions	for	Vacant	and	Deteriorating	Properties		
§  Identify	owners	for	charitable	donations		e.g.	Governor	Cox	Mansion	

model*		
§  Connect	qualified	buyers	with	owners	of	vacant	or	distressed	properties		

–  e.g.	221	Central	
§  Bank-owned	properties	

—Contact	lender	via		john.carter@daytonohio.gov		Housing	Department	
maintains	list	of			properties	and	lender	contacts		
—	Contact	realtors	who	specialize	in	foreclosures	
—	Consider	Receivership	statute	Ohio	Revised	Code	
http://codes.ohio.gov/orc/2735		

§  Properties	with	back	taxes	
	—Initiate	Depositor	Foreclosure:	Montgomery	County	Treasurer		

												Jenny	Hunley,	hunley@mcohio.org		937-225-4006		

		
	

								Policy	and	Advocacy		



Proactive	Solutions	for	Vacant	and	Deteriorating	Properties	

§  Properties	with	unclear	titles	
	
—	Contact	Miami	Valley	Land	Title	Association	and	title	companies	for	pro	
bono	title	searches	
	
—	Monitor	Ohio	Supreme	Court	Case:	Elliott	G.	Feltner	v.	Cuyhoga	
County,	Ohio	Board	of	Revisions	Case	No:	2018-1307			Oral	Arguments	
November,	2019		
	

§  Owner-occupied	properties	
—	Identify	funds	and	resources	to	assist	currently	disadvantaged	property	
owners	to	maintain	their	owner-occupied	homes,	e.g.:		
Habitat	for	Humanity,	Rebuilding	Together,	People	Working	Cooperatively		

	

		
	

								Policy	and	Advocacy		



	

		
	

								Marketing	and	Media		
q Developed	a	comprehensive	communications	plan	to:	
							

—	Be	a	local	powerhouse	of	positive	preservation	
ambassadors	
		
—	Encourage	residents	to	enhance	community	connections	
to			our	city,	neighborhoods,	and	each	other	
	
—	Feel	pride	and	vitality	in	our	historic	neighborhoods	and	
share			with	those	who	looking	to	visit	and	relocate			

	
q  	Work	with	other	committees	to	achieve	strategic	priorities		

	
q 		Create	and	broaden	awareness	of	Preservation	Dayton	
through	traditional,	digital,	and	social	media		

	



	

		
	

								Marketing	and	Media		
				New	website—May	2019		www.preservationdayton.com		
	
	



	
	

Dayton	Philharmonic		
Decorator	Showcase	

House	
The	Leland	House	Built	by	

Governor	Cox’s	son	
		

	
² Program	Ad,	May	3–20	
	

² Reach	10,000	visitors		

	
	
	

								Marketing	and	Media		



	

		
	
	

	

								Marketing	and	Media		
Facebook	Growth:	2019-2020	
	
	
	
	
	
	

Followers	1,150	
Likes										1,116		



#2:	Share	best	practices	to	solve	neighborhood	challenges,	engage	
residents,	enhance	historic	neighborhoods	
	

		
	

	

								Marketing	and	Media		



#2:	Share	best	practices	to	solve	neighborhood	challenges,	engage	
residents,	enhance	historic	neighborhoods	
	

		
	

	

								Marketing	and	Media		



#2:	Share	best	practices	to	solve	neighborhood	challenges,	engage	
residents,	enhance	historic	neighborhoods	
	

		
	

	

								Marketing	and	Media		

Downtown	Dayton	Partnership	
Housing	Tour	—May	11,	2019	

	
PDI	Panel	Discussion		

	
Historic	Tax	Credits	and	

203	(K)	Loans	
	
How	Homeowners	and	Smaller	

Renovation	Projects	Can	
Benefit		

	
30+	Attendees		



	

		
	

	
	
	
	
	

Model	for	bringing	vacant	
properties	back	to	life		
	
Governor	Cox	Mansion*	
	
q Neighborhood	leadership	

	
q Owner	willing	to	donate	
	

q Current	taxes	
	

q Application	and	vetting	criteria	
			

q Social	and	traditional	media	
	



	

		
	

	
	
	
	
	

	
	

Cox	Mansion		
	
q Facebook	Engagement–

Phenomenal!		
	
q Traditional	Media	

Dayton	Daily	News	
Dayton.com		
	

—	30	Tour	Home	
—	12	Want	to	Breathe	New	Life	
	
	
		
	

	

								Marketing	and	Media		



								Marketing	and	Media		
q Dayton	Daily	News	and	Dayton.com	features		
					Lisa	Powell,	Reporter		lisa.powell@coxinc.com		
q Social	media:	Reach		570					Engagements	143	
	



#2:	Share	best	practices	to	solve	neighborhood	challenges,	engage	
residents,	enhance	historic	neighborhoods	

	

								Marketing	and	Media		



								Marketing	and	Media		
q PDI’s	Facebook	page	is	public:		events,	properties,	tips,	issues		



	

		
	

	
	
	
	
	

								Marketing	and	Media		
q  Awarded	$5,000	City	of	Dayton	Mini-grant	
q  Objective:	Promote	walking	tours	for	10	locally	designated	

historic	neighborhoods	
q  Tactics:		
—  Transform	print	content	into		audio	and	web-based	tours	
—  Create	and	distribute	an	engaging	print	map	highlighting	the	historic	

neighborhoods	with	QR	code	to	web	&	audio	content	

q  Completed:			
—  Photos:	April–May	
—  Input	from	neighborhood	presidents	and	residents		
—  Audio	sample	
—  Creative	brief	for	map	to	select	graphic	designer		
—  Interim	report	to	city		
q  Due	by	December	2020:	content	editing,	recording	and	editing,	web	

and	print	design		



q 	Preservation	Ohio’s	2019	Most	Endangered	List	
42	Yale	Traxler	Mansion					Longfellow	School		

																									
	 	#		#3:	Identify	and	save	endangered	structures		

	



q 	Preservation	Ohio’s	Most	Endangered	List–2017	
					Gem	City	Ice	Cream	Building	W.	3rd		

																									
	 	#3:	Identify	and	save	endangered	structures		

	



q 	Preservation	Ohio’s	Most	Endangered	List–2017	
Cox	Newspaper	Building		

																									
	 	#3:	Identify	and	save	endangered	structures		

	



John	R.	Reynolds	24	Klee											1933	North	Main			

																									
	 	#3:	Identify	and	save	endangered	structures		

	



30	East	1st	Street																											St.	Joseph’s	School		

																									
	 	#3:	Identify	and	save	endangered	structures		

	



														Successes		
q The	Arcade	$90M	in	funding		
q National	Register:	Wright	Factory								Entire	Downtown	area	
q National	Register	and	Local	Landmarks	Protection		
Jane	Reece,	Riverview	Terrace*									148	Squirrel	Road*	



	May	Panel	Discussion		
Downtown	Partnership	

Housing	Tour	
	

—	Tax	Credits:	Nuts	and	bolts		
—	Huffman	case	study:				
					McNamara	family	
—	203K	loans:	Mortgage	loan	for	
				purchase	and	renovation		
	
—	30	+	attendees,	including	203K	
clients		
—	Marketing	brochures		
	
	

	
	

	
		
	

		
	

								Events,	Fundraising,	Membership	



								Events,	Fundraising,	Membership	
130-year	old	Dietz	Block		

		



								Events,	Fundraising,	Membership	
Dayton	Art	Institute	Curator-Led	Tour	and	Troll	Pub	Social		



								Events,	Fundraising,	Membership	

Holiday	Party—Members	Only			



q 2019	Membership		
§  39	paid	members	
— 43	people	and	organizations	
— 2	honorary	members		

§  Revenue	=	$520	

q 	2020	Membership	
§  Revised	and	simplified:	$15	individual,	$25	family,	$50	
business,	Donation	option	

§  $150	in	membership	revenue	prior	to	this	evening	
§  Paypal	online	payment		HELP!	

q 	Partnerships:		Dayton	Society	of	Designers		
		
	

								Events,	Fundraising,	Membership	



	
Treasurer’s	Report	—	Rick	Smith		

2019	Financial	Results	
									



							Election	of	Trustees	and	Officers	

q Continuing	as	neighborhood	trustees	(9)	
o  Dayton	View–Fred	Holley	
o  Grafton	Hill	—Dan	Barton	
o  Huffman—Kristen	Smith	
o McPherson—Michael	Jacobs	
o Oregon—Monica	Snow	
o  St.	Anne’s—Mary	Jo	DuPree	
o  South	Park—Rachel	Booth	
o  Squirrel	Forest,	Grafton,	Rookwood,	Wroe—Bill	Marvin	
o Wright-Dunbar—Mary	Ellington	to	be	named	Trustee	
Emeritus		

	



									Election	of	Trustees	and	Officers	

q Eight	At-large	trustees:	2-year	term	starting	in	2019		
o  Steve	Makovec,	Salem	Peace	Corridor,	retired	IT	professional		
o  John	See,	preservation	leader,	design	professional	
o  Rick	Smith,	active	non-profit	leader	
o  Rosie	Miller,	preservation	leader,	NE	Land	Use	Comm	
o  Evan	Lavoie,	preservation	leader,	health	care	professional	
o  Elizabeth	Connor,	marketing	professional,	National	Aviation	

Heritage	Area		
o  Pam	Miller	Howard,	realtor,	preservation	leader	
o  Sham	Reddy,	President,	Dayton	Board	of	Realtors	(TBD)	

	



											Election	of	Trustees	and	Officers	

q 	Candidates	for	Officers	
o President,	Monica	Snow	
o Vice	President,	John	See	
o Treasurer,	Rick	Smith	
o Secretary,	Rosie	Miller		
o Nominations	from	the	floor		
	
	
	



Outlook	for	2020		
	

q  	2020	Operating	Budget		
—	Membership	revenue	$525	(assume	35	members	@$15)	
—	Minimum	expenses		

Marketing/Advertising				$100	
U.S.	Post	Office	box											$92	
Ohio	SOS																														$25	
web	domain																									$79	
Weebly	Pro	(web)													$155	
Printing																																	$45		
		Subtotal																			 								$496		
Forecasted	balance										$20							

—	Excludes	revenues	and	expenses	for	fundraising	and	events	
	
	Note	2019:	$325	in	donated	expenses:	Facebook	boosts,	
holiday	event	refreshments,	copying	(membership	forms,	
brochures,	meetings)		
	
	
	
	
								N	



Outlook	for	2020		
	

Ø Continue	focus	on	top	3	priorities	

Ø 	Bring	us	your	questions,	ideas,	expertise	

Ø We	need	your	help!			

Ø 	Exciting	year	ahead		



Upcoming	Events	2020		
	

PDI			
	Friends	of	the	Arcade	

		
§  VIP	Reception—April	17	
Friday	evening		

	
§  Insiders’	Tour—April	18	
Saturday		

					



Upcoming	Events	2020		
	

May	Preservation	
Awards	

	
•  Dayton	historic	neighborhoods

—Recognizes	an	outstanding	
preservationist	in	each	of	
Dayton’s	officially	designated	
historic	neighborhoods		

•  At-large	
—Outstanding	preservationist(s)	
for	the	greater	Dayton	region	

		
•  Life	time	achievement	

—A	major	contributor	to	
preservation	causes	over	
multiple	decades	

				
	
			



Upcoming	Events	2020		
	

More	fun	and	informative	events	
q Near	Zero	Energy	Historic	Home	Renovation	

in	Huffman:	UD	Professor	

q The	History	of	the	Historic	Preservation	
Movement—John	Gower		

	
q Paul	Laurence	Dunbar—Jack	Milaff			

q Renovation	and	historic	guideline	tips	

q November:	Open	House	Cox	Mansion		

q Trustee	Meetings:	3rd	Thursdays?		
February	Meeting:	Feb.	20		


